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Brand New Growth through
Resolving Productivity Issues
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Policies to attract wisdom and young people from developed
countries, like "foreign advisors "policy of Meiji Era.

Prof. Dr. Tsutomu Miyagawa
Professor of Economics, Gakushuin University

Human resource development in companies is, of course, the responsibility of business leaders, but government
policies should be adopted to attract more and more wisdom and young people from developed countries, as was the
case in the Meiji Era, when many foreigners were invited to Japan as advisors to contribute its moderniztion in late
19th century. If Japan becomes a place of competition for human resources, Japanese human resources will be also

benefited and improve their skills.

Be open to disruptive change, be courageous and entrepreneurial.

Mr. Wilfried Breuer
Managing Director, Maschinenfabrik Reinhausen GmbH

The Japanese and German economies have enjoyed the benefits of globalization, but now we are facing a headwind
and past successes do not necessarily translate into the future. We must part ways with the comfortable past and
hone our company's superiority and potential through education and training, while being open to disruptive change

and taking on challenges with courage and an entrepreneurial spirit to open up a bright future.

It is people who make the difference.
Build an organizational culture that fosters curiosity.

Mr. David Barnes
Vice President, Global Workforce Policy, IBM Corporation

Learning Al and working together is important, but technology is only the common denominator. The key to success
is people who make a difference through creativity. Companies must nurture employee curiosity as part of their
organizational culture, and provide incentives and support for upskilling and reskilling challenges. The government
should also provide more vocational training, especially financial support and micro-credential certification to

empower the underserved.
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Encourage the spirit of challenge as you experience overseas by yourself.

Mr. Shinya Katanozaka
Representative Director, Chairman, ANA Holdings Inc.

Through the forum, confidence and determination in the direction of increasing productivity and wages increased,
and in human investment, the importance of employee motivation and engagement, mindset through dialogue, and
art was realized. It is also important to encourge a spirit of challenge that encourages Japanese people to see
overseas with their own eyes, just as the Satsuma Clan sent 15 young men to study in England after losing the war
with the British at the end of the Edo period, and later made Japan® s first Education Minister as well as the “Wine

King” in California.

Utilize the framework of the "Japan Quality Award" for change.

Mr. Koichiro Watanabe
Special Advisor, The Dai-ichi Life Insurance Company, Limited

In making changes, the framework of the Japan Quality Award, based on the Malcolm Baldrige National
Management Quality Award in the U.S., which analyzes and visualizes tacit knowledge management in Japan in
eight categories, is useful. As the number of stakeholders expands from three (seller, buyer, and society) to six
(further adding maker, the earth, and future), we would like to promote the framework while adding innovation

ecosystems, human capital, and other capital concepts to the value creation.

Leaders must foster trust, develop:capabilities and teamwork,
and look to the future from a higher perspective.

Mr. Toshiaki Higashihara Director, Board of Directors,
Executive Chairman, Representative Executive Officer, Hitachi, Ltd.

The ideal managerial approach is to create trust through dialogue with transparency, to foster strong individual and
organizational teamwork, and to close the gap between the current situation and the future while looking at the

future from a higher perspective based on the three axes of time, region, and values.

25




oM EEEY Y AR —— X - 7+ —F 4 (BLFP) OHEIL.
HARA AT R — L= THRARLTVET,
74— LMY HOBEEETEANE. DU E L2,

https.//www.jpc-net.jp/news/detail/20231004_006630.html

B i BisRus LRAIVEOUT  WRAR-AREN  SEIEREECOGT BB RS- MYAR(RY Hews  Ewen O

TOF 3 e > EERSNSESIAY=F-X TA=ILANE

ek

F2EEEHEIRRAY—F—X - TA—FLEHE

MIEERRESERY—F—X - T2 —2L (BLFF)

BHEEOESY Y- EEUEMERREFCCRRERSD. HRRMNECAGHE

EFEREFSE. 2023510848 N THZE "ESRCVFAY—F—Z « 21 —F4 (BLFP : Business Leaders Forum on
Productivity) 3 EMBLELE, K YIRFHT S~ (scatech (FHF &) : National Academy of Science and Engineering)
BEWEZ awnd—=252 (Minchner Kreis) LRELLSDT. BRELDERY—¥— - WHS10E (BF6E. RIS X1
&) HRE. "ESEERESE BASEFIAY kL. 2] i3 IA3 100:E 4oL & L,

| #2m EEREIRAV—F—XT4—5 L
2« Business Leaders Foru‘_m on Prﬁlgc_}lg\:,l‘toy




BLEP

2" Business Leaders’ Forum on Productivity

B2 ZEPEEC Y A A — R — K T 5 —T &

SUSTAINABLE
DEVELOPMENT

CALS

BFEEMFERIISDGSEFZBLTNET .




