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Preface

On July 11, 2022, the Global Alliance Team of the Japan Productivity Center
(JPC) released the results of its "Survey of Businesspersons' Awareness on
Productivity Issues.” The purpose of this survey was to gain a quantitative
understanding of businesspersons' awareness of the current state of labor
productivity, impediments to productivity improvement, and measures for
improvement, and to provide basic data for deepening the discussion of these issues.
The following is the first question in the beginning of the survey.

“Japan's labor productivity per hour fell to the bottom of the G7 nations and
23rd place out of 38 OECD member countries in 2020. What are your thoughts on
this situation?"

Japan achieved high economic growth in Showa period (1926-1989),
catching up with and trying to surpass Europe and the United States, but has been
stagnant for more than 30 years of Heiser (1989-2019) and Rerwa (2019- ) periods.
According to the international comparison survey on productivity published annually
by JPC, Japan's long-term stagnation trend is more pronounced than that of other
OECD countries. Furthermore, crises such as the COVID-19 Pandemic, the War
in Ukraine, and inflation have occurred one after another, and in addition to sluggish
growth, issues such as widening disparity are steadily undermining society.

Needless to say, companies are the driving force behind economic growth.
Currently, their business activities are increasingly emphasizing their role as public
institutions of society, including solving social issues. In addition to improving
productivity for growth, companies are expected to promote a virtuous cycle of
growth and distribution by sharing the fruits of their efforts fairly with wide variety
of stakeholders. The business leaders that lead companies need to take the
initiative in promoting a virtuous cycle that begins with productivity improvement

building upon their own business.



The survey analyzed the results of various productivity issues at the
executive, managerial, and non-managerial levels, by questioning how they recognize
issues and lead to possible solution in the future. The survey was designed to
provide hints for business leaders in their search for ways to involve all employees in
solving various productivity issues. It is again needless to say that productivity
improvement and fair distribution of its fruits are essential for sustainable growth.

In the latter half of the booklet, we received very thought-provoking
comments as well as directions for solution based on the survey results from leading
Japanese business leaders. Once again, JPC would like to express our deepest
appreciation to Mr. Shinya Katanozaka, Chairman of ANA Holdings, Inc., Mr. Hiroki
Tagawa, Advisor (former Chairman) to JTB Corp., Mr. Hiroyuki Takanami,
Chairman of KPMG AZSA & Co. and Mr. Kazuhiko Toyama, Chairman of Industrial
Growth Platform, Inc. (IGPI) Group, for their valuable support and cooperation.
This survey was also supported by the Asian Productivity Organization (APO).

JPC would like to take this opportunity to express our gratitude.

We hope that this booklet will contribute to helping business leaders

accomplish their corporate reforms centered on productivity, which is in other

words, Productivity Transformation.

September 2022
Global Alliance Team

Japan Productivity Center
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Abstract

As for the sense of crisis towards Japan's labor productivity, the largest number
of executives, at 41%, felt that is "Quite critical." On the other hand,
"Somewhat critical" was the most common response among managers and non-
managers, but "Don't know" was also noticeable, showing a difference in
temperature depending on position. By industry, the sense of crisis is

somewhat stronger in the manufacturing industry than in the service industry.

The most common response to the question about work styles and work
processes with low labor productivity was "Too many unnecessary tasks,"
accounting for more than 40% of all positions. The percentage of "Lack of
digitization of work" and "Organizational culture that makes it difficult to take
on new challenges" increased with higher job titles, indicating a difference in

awareness.

In terms of initiatives that should be emphasized to increase added value, a higher
percentage of executives and managers selected "creating new business
models" followed by "creating innovations,” while non-managers selected
"creating new business models" followed by "promoting improvement of

current operations."




Prices of goods and services are one of the factors influencing labor productivity,
but the most common response, accounting for more than 30% of all positions,
was that "even if costs increase, it is not possible to pass on the increase in
prices, resulting in a reduction in profit margins." As for the policy for dealing
with the situation, although the responses were scattered, "setting prices in line
with supply and demand (dynamic pricing, etc.)," "revising prices in response
to improvements in products and services," and "avoiding easy price
competition (by maintaining or expanding profit margins through cost

reductions, etc.)" were the most common responses.

In terms of how to create a highly productive organization in anticipation of the
settlement of the Pandemic, about 30% of respondents in all positions selected
"a work style that does not restrict where employees can work" and "a flexible
combination of office work and teleworking." Only around 5% of respondents
in all positions answered that they would return to the organizational structure

that existed prior to the Pandemic.

About 60% of executives and managers answered that they "agree" (sum of
"strongly agree" and "somewhat agree") with management that emphasizes a
social role based on capitalism that focuses on various stakeholders, such as SDGs
and ESG investment.
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