20244  3H CTHREOEMEZES

JAPAN v, / =/ —
e Bt - PUTIRE 2 —2A

/I?d‘ & Wi - BUTHRE (METEE B ) \
A AR mE B: 5\0@f§}_§ (B MR [ 2ya3H (18R]
JAPAN PRODUCTIVITY CENTER .Eﬁrf& H (21a3R8)
. P - 4 8607500 TV A
ABRHET 1 75 A BE144[E] 20244F 27 14H (K) ~16 A (&) HBE) /1 TvydHUa (A9

5145[E] 20244 TH1TH (K) ~19H (&) AHEK) 7/0 7yt BURA /A HH
5146[E] 20244 9H 18H (JK) ~20H (&) AHEK) 7/ Iyt BURA /A HH
%1470 20244F11H 138 (K) ~15H (&%) FHEK) 7/ Tyt BURA /A
%5148[0] 20244F12 H11H (K) ~13H (42) FHEK) 7/ Tyt B~/ H A
H149[E] 20254F 2H19H (k) ~21H (42) HEEE V0 7yt BURA (H B
SERBRE> OuMEEMEART LRk EB404LEBE)

8 [\] 20244F 8H21H (k) ~23H (&) Zx /¥ ILKTLVHA
HRERERE> (BAVEAEPEMARLR LBk EHB304ARBRE)

10 [\] 20244E10H 16 H (K) ~18 H (&) R AR T IV

BHORPIIE—LR—=VE TBRIE I,

R J
o

Ay B DOEARBREITE > TEREMIAZ WV ICH ESE D00 ERERRBEIC > TEY 9, 4k,
PEEE IR TR EOREXOEM 22 T, BELZEA L, E¥MELN ELSEL0RTORETHY .
BretbiEfITO b & ZOBRIMEAR RO LN TEY £9, 29 L7BLAD L ANHE TIE, Bk -
BATRBEZ AR L TEoRE - g2 SE A, EEEFTzHET 2A4FE L L TOFREM > TEWD
£9, BE w80k, BEtEofk - iR AR LOBITR B ZIREWZIZE £ 8 0 BEY
AL ETET,

BE) - bW

. EMER OO ORE EH A X DR B o B R L L CORFE - $UTHERE DO F K,
. B - BUTIR B & LT ER PGS - SHRESEOERAGEROE S,

L BHHEATO, ¥y v a7 n —RRRESHE S0 - R TR OBRE &5,

. BUREE - BUTRE & L CofTENEE - U — 2 — v T OBEL,

. aA—RL— IR F R e a—F [JFAI4 —14. BiHE - BEKEDO bL—=07] ~Di#,

LY ARAYTE S
- NS OBE SRR & B ROE - BEIRGERE O E WA B,
- R - BT B RERIESS - B ER O 2 R EOTE T TE O,
. R ENARCE RO B AN E A 7o BRI~ ORI LR D REEE,
. Bt - BATRE S LTO AR, REOREMK, (EER L L TOE@N b OBA)

O W N =

W N =

= — R DR Wi e LTO
ko7 e U= —L L COBMKEERTE O, X8 - BREH
. BT K E U TR R ) 2R SRR L B R0 FR Y, @ iR A
3. DPANBOITN—TEEIC L DT — T g v FROBRBRA
\Z X BB S TR A COMESE & EFE, TEEFOBVFELLT
4. fr—AWFZECEE 7 ES MBI OMHE &3 U 7= R E R E O NEXRMBREZDER
FEEIAERE ) D

REEOHE (G E4H)
JLF kY RERFASE KEF B K
B= K

S efERR R B
HAKS Toe e AR BT HetER  HTH

[\l

e SIE MaEtAE

=

K



7ru s AER

® 1 H % 2 H % 3 H
09 : 00
3. BREEMGERG S ERRE) | 6. 2D DEERE L
- TR BRI D B - BITHR B ~DHIFF
LBy EERE i & o = Dt
[&wxé%ﬁ%kﬁﬁl CRREEOT L BIETTRREE LS R
;ma&;avz;xa-%/ﬂﬁ DI DNTEERETED ET,
BRI K
s | meT
FVTrF—vayr ﬁaﬁﬁﬁfﬁiwéﬁﬁﬁﬁ
1. Bkl - $UTRB L LT | BEDH &5 - REiEE
R - MR O - %’Jﬁ%/j?
RO PR CAGTA A
L - TR R O KA A
- B - YUTRB DR Y 2 2 TSR W SN
C B L AT RS BT P
- [ - HIEIRFR) 5. &
7 S T FHEEAIROBIS L Y 27
7 Sl ENRB O ik
2. V=0vay” (32 & ]
(RREERNG . ¥ — A RZF 1) M EATERFE Y 2 —  TE
19 : 00 T TINVEE— A TV — TR ZIL FEZ <l
o1 00 [§BRAZH] [ ]
ur7rNE

FTllyiay BB REENLE - BEEE . RIKRH D XX EBER L 6 285,
OHNE : &ZB L L TR 2B E - IENEEO DBk
@Fik : 5hzE - PIBIEFINFE

« SAEORERL (SO - B - R S - BURR S - MR FEES) - BUfR - TR B OB AT - 1ER

T - EEML - BBEOO Ry 54 7 A - NERHE

[ROfRER] Stttk FEE. Fk, SRBERIEEIE. 20774 7 R ENERETE. WNEREH ., 528 IE .

A A X —EBIHEE, 1 R, TEHES - HHIHF5e

o2y ay U—vavy  EnmEEOr—x3iE%)
TR ORI TR T D =2 2L TE O, Ry T v x DA e LTIZ2 5 BRERELZ LTS
TENEFE LW, BENERRE HIICET 2 EEAREERE MK ERREOAE 2 ER L E T,
KHEIE DRIE L RATOT BB A KfREEOKE « V=X —2 v 7 *igigrikig, %
F3Eyvay  BREEEKE SREBKOEBE .- X—HBaLZoREFECOVWTOr —X %8 L X 3HE,
ONE : RREHEIS & 13T h, BRI 7 L — A BRBEAOHE A
@FE  #HFE L T — AT (ERMK L BT O 2 2O — X &)

< ¥ (2th) BRRS  FEOTEFE (KRAA V) - ZALERS - 2k & HA (Make Or Buy) « SWOT 2547 +

PPM - 7 bv
c g (HZE) MRRE  EFUEEONT - B O AR (2R N —F—2 v 7 - ERHL - 1)
B R T A N— e N 2 —F = —2 « EVRRAETIL
ALYV a vV RESTEHBEIE BEOEL BREMTOFEEN MBEEEOMEE2E LEE,
OWNE : BEMBORAR « BEONT (B &= T Z5EE)
QFE : #EFELHEYE xBS/PLIE *xFyvviaro— *MfESEF *EEEEEH (ROE/ROA/EVA/CFROI)
5 BEyval EGE REZCROOLNILEGEHOEARLFIEE, #EORBIDOEE,
OWE : « ER TSRO RHEMB OB - R MELOHA O PR
PR =R I L AEBE L LTOERIE <F—R: ZZHEHABETE>

Q1 i FWEEE M, Y xR OLEN kfEHEE - REEEY AR
6 Eyary: I bOLERE EEFR~OHFF @EHHE+#R)

[(SH%OBEICEL TREZE L L TEZXDIRE T —< i 12OV TOBMEFEEITV, HEREEO#ERLE £
REREIC LD, Bk - BUTRBEITRO 5N A 1TEfEs 2 BHMEIZ L E T,
c#ERT ol TRRERBEOBILO T THICEEEITV, BEMEZB ESEDITETEI LD X0

[EEMEDE B, A/ X— 3 VA A~ORREE ORE & IR %




=k 7 AT AR AT OB - %)

<ElkvyIyary>EE
BR BT = 7Y IBEEEST REf#EL
PEEHEE LSR8 RH#E L, EEEIKE, e - HA TR, &0F - B, TEREE T, Z<0FEEHY,

<EE3tvyIar>REBRK
B R BREKRFEYRRART =L #H%
TEOBFELMS ., EMOW IR, BETEIO BARIFHEOSNT, ERIEHELZ D S HEEMOBES - B4,
HAM R EEMBRSCRIE I BRAITE., JVREDOWIIER, BARTGA~ODHNAEDOS AR LT TEHPADA /37
TEEDFH LWE VR AT AT AITE & W o TN EE,

<EA¥ YT ar>RESN L BBERK

IEE BE = BAAEMAR BEREaCHALZ LN RREET

R KFERE A RS, BB TE®, BARLEEARTRE I I X o FEREGHELZE T, KR
oY R LT, REOBMRE, AMBROEIZHTZ D,

<#Es5tvIar>rEpmE
ZIL B & SETENERY— E
KHERE S LI, BREME - RETHOa VAT 0 T 0IED, REMEEENIEE X —hi, BARRE
RHEEECRTENARER L 2ED D, SEECEOMCETE, N EEREICHET m . [EEFMEREH)
(AR, RPERE L) FORER D S,

<E6tyviary>In,sbDLERE L BREER~DHFG
BTH M < AARL cfNEIEEREIE
HANE T AL, 204FI120720 ., A4/ _X—Ta v - 98 - SBARICHtE  BIRES CHRANRE 2% T 5,
AFERBLHE. | /= a VHROBITE - ~ 3 VA R 2T, U LEBHERA T, BEOLITE LY
AETFTNVEEREZ R, (/) XN—ya w32 VA NOMEEZBFE LSS £,

ERAY/Si-wite JES )

THHI, UFEM, T )R — VT A, Fraay, B oF, oA TE, LEHIR,
EfARE, 2 e EH, IMaE T, avwY Y7 b Iy b, ZMarEa—F, VAT VAT AR, Vv bz
V=TV ERKITLATE, B NI AVAMER, B8, BB, IR A REFEA g
AN, NE—FEE =4 v A HELKWE BRI, B EE, ARpEE. AR LAV A HARREEAIS, HAET
F—H A, HARBHRIE BA=VR ELEHI AT LR, TIHEFE, A—a—, JLFEEFLE. ZHER.
PRIBHEE . BHVAZZM/Af, ZHAEFE, BCN, DTS, 4 b—F27 L t4, BAEL, v ¥7—, Vv v 7 A,
2hT =vXx, AARKE, ZEHa—I)IVRRFz—r, ANNNAT I 0l —X, Ty, RAATZLUI=T
Vo7, =nax>y I E Mg T, AREEERUEDT, BARRUEDT. MARYERT., KREZ, BTHERS. i
T¥, “fiarva—% FpEty b—, AR TE, F—E£# APESRE, K774 Fa—b—m—AXA ¥ —X
HiRPESE, BARER T, BAREEK BT 7 /09—t R, BEYZRBIT. 720, BARREFHEE, NTT
Kae, FEME, BARERE, 7VHARBEI Y yra, AT IDNVA, HEERET 7 M, — MRy 7 X
T =TI oA arT v s W A 7 LoNERL I BT a~T VTN R T
LMEBT, EWERTE, HARUKEXY—I T, BEHAK, =FLbAa v —7RK4: BETY /. BAR
AR S v, BN AT A —b R, BB T « TA - ¥—, MNEEST. ZIHEIR, BB 1 as .
SEMFTE LR A N, =0V BT L—FT¥E KREFHE, HhATAEMG., Y~F, TDK, &k,
(4£R2004:, 250 ALL 1)

SNE O L
DAEOHETe R I FH], AT — 7 RNV F— L OBMKR, BRI IS0 R E A% OB B
BNLOWNETH - T,

SR AT B ER I TIE R ICHIRTR < | MReD TRRIZE A TV,

TEE R OMES | 1L THROVLNAT, KESEIT/R-o7,

EB) IZOWTHICHIRT D02 ER LT, o

W DEERE T < TRICD ], TNAEDH S| RN AR TH T,

505, MBORMIEO@mOGETE & R EIK O 7 — AP TEIRESZ T2 -7,
RIEMOR U0 T % & 2 W 2P AR Th o T,

L X X X X X R 2



2N - HHIAEIR

<P BB - WUTERE GHETES L)

< BSHIT -GN 5 0LFUE R 3 04T

<HBME> BiA) : 209,000 EB<SE) 231,000/ (—%)

KT - BERRE (v 7V v—2FH EFLAETT] /23EEERE  MES RE E., mfa— A& T2ENERY £3])
SEH, HPTZTRNL £,

U= 74 5 EEMAN DR s
BHIALL &N :
URL : https://www.jpc-net.jp/seminar/detail/002312.html [=]!
1. BHIARIL, YUY = 7V A RO MEFREZ Z5EAD D 2, BHIARLIIZIW, TSIMOZAIE, ZEIEE L,
ERIZR D RERU STV EET,
2. ZIMOITEKN (ZINGEE) B L ORI, B 1L » ARz D Skt Wiz LET,
3. ZMBEOBZINE, = — ABMERTH £ TICBIRARREVET,

GHEBL0% Z BN Z D TE Y £9, BEPEEINTHEIE. FAFERGH OBREN L2 EEB %
DO ZRANRLSEMEE W LETOT, TTHZEN)

4. BEARE, TBMTERLS o548, BRI XY 1 1EEARETIC. EERETCITERKLI SV, Fh i
WXFEF Lo 2R L2 ET, FFMITHPSET S,

P12 H BT Z B, FRTEEE LT, Q7 —2 &k, Q25K E - @REZX%MN LET, L%, Fyobr ik
STHE, 1 1EEHRITHo THREYERHIEBR ZFHKA L LT ET 0T, ZOEITHIEEW,
5. 1A LO@ES AT, mInfRIEAE T,
[l G B LIABEIG ]2 T
AEGIHIEIL 2028 FEEE TTHR T I TV 2 e L,
A2 BRI £ L L biC, 4% EBEDLRIEHEOIEL, AL BEVEL LT ET,

B FHHBEVEDE B
FAABEMEARED 2 LT o 70 MR v 5 — (i - BUTRE = — A W
F1 g0 - ek (HENABUR) - R (A - 2RI
XY T E ST BETER LN (1EDHE) LK Y TR



tel:03-3511-4030
tel:03-3511-4056

